
If You Write a Library Improvement 
Grant 

 

Remember, with Pioneer you are not just 
“replacing” one ILS (automated catalog, circ 
system, etc.) for another - you are joining a 
consortium that is directly related to high-
priority statewide resource sharing goals of 
the Nebraska Library Commission’s LSTA 
Five-Year Plan.   

QUESTIONS FOR KOHA (through PIONEER) 

Question: Is open source Koha through the Pioneer Consortium low in cost? 

Answer: Yes, very low in cost 

With questions being fielded from libraries writing grant 
applications for Pioneer membership, and questions in general 
about costs, it is a good time to put down on paper how 
Consortium membership gets you a very affordable all‐in‐one 
local Integrated Library System (ILS) & statewide union 
catalog at the same time.   

All ILS’s are priced differently up front and annually, making it 
a challenge to compare.    After seven years, for example, you 
will have invested a good deal of money into all aspects of 
whatever ILS you choose.  So it’s wise to estimate the total investment you will be making in a system.    

Just as an example, let’s say the six sample libraries in the following graph are added to the Pioneer Consortium 
in the first year.  They would have certain first year costs that are eligible for a Library Improvement grant.  
They would also have certain annual costs into the future.  Remember, costs will vary depending on how many 
libraries participate each year.  Plus, your library is unique, so contact Steve Fosselman at 308-385-5333 or 
sf@gi.lib.ne.us if you would like your own estimate. 

First year cost  = orientation, setup, migration and maintenance fees.   
 
Seven year investment = first year cost + 5% annual increase in maintenance fee. After the first year, there are 
no orientation, setup or migration fees – only our low maintenance fees.  
 

Sample First Year Costs and Seven Year Investments 

See following page for background information on averages used for these samples 

Sample Legal Service 
Area (LSA) 
Populations 

Orientation 
Fee 

PTFS 
Setup 
Fee 

Migration 
Fee (.15 per 

record) 

First Year 
Maintenance 

Fee 

Non-grant Budgeting Grant Budgeting 

First 
Year 
Costs 

Seven Year 
Investment 

If your library receives 
a Library Improvement 
grant, most of the first 
year costs will be paid 
out of federal funds. 
This will lower your 

total investment 
considerably.  Be sure 

to check with the 
Nebraska Library 

Commission.* 

344  $250  $750  $1,327 $350 $2,677 $5,177 

741 $250  $750  $1,921 $350 $3,271 $5,771  

1,595  $250  $750  $3,053 $350 $4,403 $6,903  

5,653  $250  $1,000 $6,596 $748 $8,594 $13,936  

14,867  $250 $1,500 $13,301 $1,647 $16,698 $28,461 

28,197  $250  $1,500  $17,443 $2,741 $21,934 $41,510  
* 25% total match requirement can include 15% in-kind (non-cash) 
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1st year maint fees 
how derives 

 
 

 

Since we are not a vendor but a newly‐formed consortium, it is ultimately up to your library to consider the benefits of 
statewide consortium membership with the open source solution we are building, the goals we share with the 
Nebraska Library Commission in furtherance of a better resource sharing future for libraries statewide, and at the same 
time the benefits of a low‐cost, robust yet easy‐to‐use ILS for your local library.



What’s with that 1%? 
 

The original information 
sent out by Pioneer in 
early October has caused 
confusion for some.  The 
1% minimum for your 
maintenance fee refers to 
the Pioneer budget, not 
your budget.  Right now 
the $350 minimum is 
operative anyway 
because Pioneer’s budget 
is less than $35,000.  

Pioneer Consortium 
 

Cost Factors - Background information 
 
From Pioneer Consortium Application and Assurances Form: 
 

1) Our library is responsible for paying the $250 Consortium orientation fee 
 
2) Our library is responsible for paying PTFS to migrate our records based on 15 cents per bib record (this 

covers dedup'ing into the union catalog as well as migrating all borrowers records and other non‐bib 
records) – see the graph below to find out how collection size for these sample libraries was 
determined.  Note: while collection size is used for cost calculations, you will have fewer bibliographic 
records and therefore lower costs than calculated (i.e. multiple copies of a 
title) 

 
3) Our library is responsible for paying PTFS a one‐time database setup charge 

based on that library’s number of bibliographic records: 0‐25K $750.00; 
25‐50K $1,000.00; 50K+ $1,500.00 – this charge is also derived from the 
collection size for each sample library as you can see in the following graph.  

 
4) Our library is responsible for paying the Consortium an annual maintenance 

fee assessed to all members by formula in relative proportion to their legal 
service area, operating revenues, collection size and circulation – present 
minimum is $350 OR 1% of the total Consortium budget, whichever is 
greater - see the graph that shows how we came up with the different sample 
libraries and the factors used.  

 

We looked at 
the following  

LSA Population 
Ranges of NE 

Accredited 
Public Libraries  

We took the 
average LSA 
of the public 

libraries in 
each population 

range  

 & the average 
total operating 
revenues of the 

public libraries in 
each population 

range

& the average 
total collection 

size of the public 
libraries in each 

population range

& the average 
total circulation 

of the public 
libraries in each 

population range 

To come up 
with a sample 

total of all four 
criteria to be 

used in 
allocating 

maintenance 
costs

Up to 500 344 18,919 8,848 4,324 32,435
501-1,000 741 36,402 12,809 9,400 59,353

1,001 -3,000 1,595 74,627 20,352 22,275 118,850
3001-10,000 5,653 264,753 43,976 70,900 385,281

10,001-23,000 14,867 607,831 88,676 136,699 848,073
23,001-35,000 28,197 983,769 116,284 283,346 1,411,596

 
When we at Pioneer take the totals for these sample libraries (plus the Pioneer libraries currently migrating), we 
come up with a grand total and are able to apportion each library’s percentage of that grand total.  That 
percentage gives us the first year maintenance fee.  This fee will vary depending on how many libraries 
participate, however. 
 
If your library fits in with any of the above samples, or if it is between, you can approximate your first year 
costs and seven year investment.  If you would like a better estimate, contact Steve Fosselman at 308-385-5333 
or sf@gi.lib.ne.us.  
 
Submitted by Steve Fosselman 
Pioneer Consortium President 
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